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DELL QUAY SAILING CLUB 
POLICY for Club Racing whilst Covid-19 related restrictions are in place  

The Organising Authority is Dell Quay Sailing Club (DQSC), Apuldram, Chichester, PO20 7EE 
 
Purpose  
 
The purpose of this Policy is to define the basis upon which formal racing at DQSC will be provided whilst 
Covid-19 related restrictions are in place. 
 
The arrangements described below are written to comply with the most recent Guidelines published by the 
Department of Culture Media and Sport as well as the RYA document ‘Guidance on restarting Racing and 
COVID-19' dated 10th June 2020.1 
 
As and when these guidelines are amended this Policy will be reviewed and adjusted as required. The policy 
will be reviewed monthly by the PRO and any concerns or changes will be reported to the Sailing Committee 
and General Committee. 
 
The Policy requires that competitors; 

 
 Should not come to the club if they or a household member is showing any symptoms (refer www.gov.uk) 
 Observe Government guidelines, in particular those regarding social distancing and hygiene 
 Only sail with members of their own household if not sailing singlehanded 
 Arrive changed or change discreetly in the dinghy park 
 Take personal responsibility and plan to be self-sufficient (refer recommendations at bottom of document) 
 Use common sense and courtesy 
 Be considerate and mindful of their potential impact on other water users and local communities 
 Be conservative to as not to place unnecessary extra strain on the RNLI and emergency services or to 

compromise other water users 
 Not race if under the age of 18 unless accompanied by an adult 
 Understand and accept that there will be no provision of patrol boats 

 
 

Responsibility 
 
Dell Quay Sailing Club will organise racing in a manner which does not require competitors to compromise the 
requirements for social distancing and considers the health and welfare of both race officials and competitors. 
 
Nothing in this Policy should be interpreted as encouraging members to sail with people who are not from 
their household. 
 
Club members are responsible for determining how they will comply with the guidelines and regulations. 
 
Competitors are responsible for making their own individual decision about whether or not to compete in any 
race organised by DQSC under this policy. There is risk involved in entering any race and competitors must take 
into account all of the terms of this policy when deciding whether or not to race. 
 
 
Cancellation / Wind Conditions 
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If the wind speed exceeds an average of 15 knots racing will be cancelled at the sole discretion of the Race 
Officer. It is recommended that less experienced racers do not leave the shore if the average windspeed 
exceeds 12 knots.  
 
If there is any other reason for cancellation, such as heavy congestion, the Race Officer may cancel at their sole 
discretion. 
 
 
WhatsApp Group   
  
A DQSC Dinghy Racing WhatsApp group has been formed in order to provide a quick communication link 
between racers and race management.   
   
Those wishing to participate in racing should join using this link -   
   
https://chat.whatsapp.com/E9ZSV17iRy0AJmRHtEendK 
 
 
Race Management 
 
Racing will be run from the race box in the sail-loft. The race officer will work alone or with 1 member of the 
same household only. A sign will be positioned on the door to advise of this fact. Anyone needing to speak to 
the RO should knock and observe social distancing.  
 
Since race organization under this policy differs from our usual practice and with restrictions affecting some of 
our usual volunteers, Race Officers will instead be selected from the pool of regular competitors. Mark Harper 
& Will Parrett with liaise directly with the fleet to ensure the task is spread fairly and evenly. 
 
The Race Officer will ensure that entry to the sail-loft is restricted to them and assistant (where relevant) only. 
 
A hand sanitizer and anti-bacterial wipes will be provided in the race box. The entry keypad to the sail loft and 
surface touched and equipment used during the course of the session should be sanitized prior to and after 
use with wipes being safely disposed of. This process is outlined in the RO Guidance Doc.  
 
Competitors must SIGN ON at least 1 hour before published start time and SIGN OFF no later than 45 minutes 
after they finish via the online DQSC race form which can be found at:  
 
https://form.jotform.com/201104430150028 
 
By signing on, the competitor agrees to the following terms; 
 
I agree to be bound by the DQSC Sailing Instructions. 
 
I accept that the safety of a boat and all persons on board and its entire management including insurance shall 
be the sole and inescapable responsibility of the owner/person in charge of the boat; I also accept that I am 
solely responsible for deciding whether or not to start or to continue racing and for wearing personal buoyancy 
and clothing adequate for the conditions. 
 
I accept that I am responsible for making me own individual decision about whether or not to compete in any 
race organized by DQSC. I accept that there is risk involved in entering any race and that I must take into 
account all of the terms of this Covid-19 Club Racing Policy, Sailing Instructions and NOR when deciding 
whether or not to race. 
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I accept that no patrol boats will be provided by DQSC and that I will sail at my own risk. I will take into account 
the lack of patrol boats when considering going afloat and preparing my vessel/kit.  
 
Once the race officer has reviewed the number of entries, they will allocate each sail number both a launch 
time and start time accordingly, grouping by class where possible. Where necessary, at the sole discretion of 
the race officer, flights will be separated to ensure no more than 6 sailors per start.  
 
Time buffers between flights will be determined upon the day depending upon conditions. 
 
For instance, an entry of 5 Solos, 6 Fireflies and 3 others could be started as follows; 
 
Slip 1: 1240      Start 1: 1300  Solos 
Slip 2: 1245      Start 2: 1305  Firefly 1 
Slip 3: 1250      Start 3: 1310  Firefly 2 
Slip 4: 1300      Start 4: 1315  H’Cap 
 
In the event of a boat sailing with a crew of 3 the number of boats in the flight will be reduced accordingly.  
 
Once a course has been set and both hard-slot and start-times established, this information will be published 
on 2 large white boards at the top of the slip by the Dell Quay barrier. Using 2 boards will allow writing to be 
bigger so it can be read from a distance.  Hard-slot is typically 10 minutes and it intended to allow racers to 
hoist their sails and launch. 
 
These times will also be published on the WhatsApp group at least 45 minutes before first start. 
 
 
Racing Format 
 
Starts will be run from the fixed club line only and the only marks used for rounding, passing or finishing will be 
our fixed marks.  
 
The racing area will be Fishbourne to Marina giving full view of the area from the shore at Dell Quay. 
 
 
Provision of Safety or Patrol Boats 
 
No patrol boats will be provided by DQSC. Competitors sail at their own risk and should take into account the 
lack of patrol boats when considering going afloat and preparing their vessel/kit.  
 
Competitors are reminded of the obligation in Rule 1.1 in the Racing Rules of Sailing that ‘A boat or competitor 
shall give all possible help to any person or vessel in danger’.  
 
 
Before Signing / Going on the Water 
 
Competitors should check the weather forecast and satisfy themselves that they, their boat and crew can 
handle the conditions before going on the water. 
 
Entrants should not sign on unless they are confident that they will be on the start line.  
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Social Distancing 
 
Competitors should observe Government social distancing guidelines at all times including when in the dinghy 
park, whilst launching and whilst on the water. This is not only for health reasons but also to ensure that the 
club is not viewed in a negative light by members of the public.  
 
 
Dinghy Park 
 
If competitors’ boats are adjacent to each other in the dinghy park, one should be pulled into the central 
access area to allow social distancing to be maintained whilst rigging / de-rigging. 
 
To reduce congestion, entrants should look to time their departure from the dinghy park to correspond with 
their allocated hard-slot. Hard-slots are typically 10 minutes and it intended to allow racers to hoist their sails 
and launch. 
 
Competitors should not gather in groups of more than 6. 
 
 
Slipway, Quay and Road  
 
Entrants should be able to launch and recover their boat alone or with the help of a member of their own 
household. 
 
The slipways, quay and road are all public areas. Care should be taken to ensure social distancing with respect 
to the public and each other wherever possible.   
 
Competitors are expected to show courtesy and patience if they are required to wait on the road.  
 
Should the entrant not be able to safely progress from the dinghy park to the water, they can withdraw from 
the race and be allotted average points for the series. They should do this by signing off using the online form 
and informing the RO of the issue via the DQSC Dinghy Racing WhatsApp group. 
 
Competitors should not gather in groups of more than 6. 
 
 
Launching  
 
When launching, singlehanded entrants should use a fixed point to tie up their dinghy while launching or 
recovering. A 4m painter should be fitted for this purpose, something which would also aid towing if required. 
 
Competitors should retrieve their own trolleys rather than relying on members of other households. You 
should not take it upon yourself to retrieve another’s trolley for them unless requested. 
 
Competitors should not gather in groups of more than 6. 
 
 
Coming Ashore 
 
Competitors should not attempt to come ashore if the area is too congested to allow safe social distancing. 
They should either look to use the other slip or should wait until other users are clear. If waiting is required, 
boats should wait in finishing order.  
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Non-racers may not be aware of / following social distancing measures. If non-racing vessels are looking to 
land, a common sense approach should be employed with the aim of maintaining social distancing in mind.  
 
Competitors should retrieve their own trolleys rather than relying on members of other households. You 
should not take it upon yourself to retrieve another’s trolley for them unless requested. 
 
Competitors should not gather in groups of more than 6. 
 
A sign will be affixed to the hose stating ‘For use by DQSC Members Only. Please wash or sanitize hands both 
before and after use’. The sign will be placed by the Race Officer before racing and removed afterwards. 
Competitors should carry their own sanitizer for this purpose.    
 
 
Recommendations 
 
Given that there will be no patrol boats and competitors may be out of practice after an extended break, they 
should consider the following checks; 
 
 Check tanks are dry, all bungs are in, hatch covers on and buoyancy bags inflated 
 Check standing rigging – ensure wire is not fraying and all split rings/pins and shackles are secure  
 Check chain plate fixings 
 If you use a bobble-knot on the main halyard, shift the knot a bit in case the rope is damaged internally 
 Check halyards for damage and excessive wear, dodgy shackles etc. 
 Check toe-straps carefully all over, for loose seams, fixings, ropes etc. 
 Check rudder fittings (on hull and stock) are secure and wobble free 
 Check the tiller extension universal joint for the start of splits in the rubber  
 Check tiller extension grip is not loose 
 Inspect the rudder blade and daggerboard for suspicious cracks 
 Check the centreboard if you haven’t seen it in a while 
 Check the corners of each sail, satisfying yourself they are not going to pull off  
 Check spinnaker chute patches 
 When the boat is rigged, inspect again and check for missing split rings and loose clevis pins 
 
 
Equipment Considerations 
 
 Make sure your painter is long enough that it would allow socially distant towing if required, at least 4m is 

recommended  
 Make sure your buoyancy aid fits and won’t simply float up over your head if you end up in the water 
 Take a VHF radio or (charged) mobile phone in a waterproof pouch with you so that that you can raise help 

if required 
 Consider having a whistle on board 
 A paddle in light winds can help you avoid a long walk home 
 In the event of a minor injury a basic first aid kit can be useful 
 A couple of meters of dyneema, a spare shackle and a roll of tape can get you a long way in the event of 

equipment failure 
 
 
Limitation of Club Liability  
 
Competitors are responsible for making their own individual decision about whether or not to compete in any 
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race organised by DQSC under this policy. There is risk involved in entering any race and competitors must take 
into account all of the terms of this policy when deciding whether or not to race.  
 
Competitors are reminded of Club Bye-law 12.1 set out below: 
 
12.1 Members use the Club facilities entirely at their own risk and accept that:  
 
12.1.1 the Club will not accept any liability for any damage to or loss of property belonging to Members;  
 
12.1.2 the Club limits its liability to the fullest extent permitted by law in respect of personal injury to Members 
or their guests arising out of the use of the Club facilities; and  
 
12.1.3 Membership and acceptance of the Articles and these Bye Laws will be deemed to constitute consent to 
the holding of relevant personal data for the purposes of the Data Protection Act 1998 (as amended). 
 
 

END 


