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DELL QUAY SAILING CLUB 
RACE OFFICER GUIDELINES Spring 2021 

The Organising Authority is Dell Quay Sailing Club (DQSC), Apuldram, Chichester, PO20 7EE 

 
This document outlines the procedure to be followed in running of club races at DQSC as we ease out of Covid 
Restrictions. It should be reviewed and followed closely in order to maintain consistency of racing and ensure 
safety. 
  
 
NOTE    Undertaking an RO duty can be hectic so you may wish to have an assistant. This can be someone from  
 outside your household in accordance with the latest government guidance. 

 
Please arrive at least ONE AND A HALF HOURS before racing is due to start.  

 
Please ensure you have read the Notice of Race and Race Instructions, copies of which can be found on 
the DQSC website.  
 
We run a number of different racing formats, some of which have changed in recent years. These include; 
all-in handicap, slow/fast handicap, pursuit, class starts and short races. Please ensure you know the 
format in advance. The best way to check this is to view the racing calendar on the DQSC website.  
 

 
Cancelling Club Racing 
 
As restrictions are eased, we should have fully manned patrol boat crews available. If circumstances mean that a 
patrol boat is not available, racing can only run when average wind speed is less than 16 knots.  
 
Racing can be cancelled or postponed at the discretion of the racing officer alone should average wind speed be 
over 16 knots or if there is congestion on the hard which, in their opinion, prevents launching which is compliant 
with social distancing measures.  
 
Average wind speed should be taken from the Davis Weather station device in the Race Box – the 10 minute 
average being used.  
 
Any such decision will be made on race day prior to the starting sequence and all participants notified via the 
DQSC Dinghy Racing WhatsApp Group. 
 
If the wind conditions / forecast appear unsuitable earlier in the day, the RO may cancel as long as 3 hours before 
the start time via WhatsApp.  
 
If conditions become unsuitable during racing, the race may be shortened and further racing that day cancelled. 
 
 
On Arrival  
 
Sanitise hands before entry. 
 
Using the antibacterial wipes provided in the race box, ensure that you wipe down anything you will be touching, 
including door handles, keyboards, radio, monitors, boards etc.  
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Go to the small ‘keysafe’ box to the right of the window overlooking the quay and enter code 2071. In here, you 
will find the key for the cupboards in the race box. Unlock all of the lower cupboards and the wall cupoards. 
 
 
System Setup  
 
1. Open the desk flap covering the flag board controls and carefully lower the right-hand flap 
2. Open the left most cupboard and check that both sockets and transformer are switched on 
3. Turn on the switch above the left cupboard marked ‘HORN’ is ON. If this is not on, the horn will not work 
4. Check/test the horn (the horn is operated by the red-topped push button at the end of the trailing cable) 
5. Check that the all starting boards work (open the right-hand window and look) 
6. In in the cupboard under the PC monitor is a small black box with an On/Off button on the top. Turn this on.  
7. Turn the monitor on by swiping a finger across the touch sensitive button under the lower right corner - a 

small blue LED will illuminate to show it is ON 
8. The Windows PC will now boot up – no password is required 
9. Turn on mouse and keyboard 
 
 
Timing 
 
Take out the large digital clock labelled ‘race time’ from the cupboard under the printer and hang it on the hook 
on the window frame.  
 
This clock is synchronised with the large race clock in the main clubhouse above the white course board. This clock 
is synchronised with GPS time which can also be seen here. 
 
There is a spare clock should the ‘Race Time’ clock not be working. Do not remove the screw from the back of 
‘Race Time’ clock unless changing batteries. If batteries are changed, it will take some time to sync with GPS time 
again and it may be best to use the spare instead.  
 
 
Start Line 
 
You have 2 options as follows which you may use at your discretion; 
 

a) Use the ‘club start line’ between the post on the wall and the racing mark Quay. This can be sighted using 
the wire on the window.  

 
b) Use the start line between the post on the wall and the portable transit (located in the workshop) which 

can be transitioned on the quay. This can be sighted using the wire on the window and is recommended if 
the wind is not perpendicular to the club line. The orange ‘hawk ‘ wind indication in the large wall 
cupboard can be attached to the post to give an indication of wind direction during alignment. 

 
 
VHF Radios  
 
1. The fixed radio is currently out of service so it is recommended that the RO uses a handheld.  
2. Check the volume control is almost on full.  
3. When switched on the radio may default to channel 16. We must NOT use this channel.  
4. Press the M1/2 button until M2 shows on the display.  
5. Your radio call sign is DELL QUAY BASE 
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Other Events  
 
Check if any other events are happening on the day which may affect proceedings. This may include Fishing Club 
or Conservancy. Depending on prevailing weather and start times of events consider adjusting/staggering start 
times or areas to avoid i.e. Fishing Event – keep clear of the end of the quay.  
 
 
1h15m before the first Start  
 
Complete the ‘On Water Activity Risk Assessment’ form as found in the Race box. In plastic document holder on 
wall.  
 
Clear any old courses from the course board.  
 
 
Course Setting 
 
1. Go to https://form.jotform.com/201104430150028 and hit ‘View Entries’ at the bottom of the page. This will 

give you a list of the boats entered. 
 

2. Check the wind strength/direction and any likely wind shadows.  
 

3. Discuss your proposed course with the class captains and/or PRO if available, noting OTHER events and any 
specific requirements and be prepared to change the course if their comments are justified. 
 

4. The following race lengths are recommended 
 

Single race   1 hour 
Longmore    1.5 hours 
2-3 races    approx. 45-50 minutes per race 
Short Race series  30 minutes races  
 
The start sequence for the second race can commence as soon as the last boat in the first race has finished. 
When running multiple races, do not attempt to start a sequence before the last boat has finished the prior 
race. 
 

5. With respect to Handicap racing, try to ensure at least three laps for the fast boats as this will allow average 
laps to be used by shortening the slow boats after two laps if required.  
 

6. Ensure that courses do not clash (e.g. have opposing rounding marks, marks are not looped and if setting a 
course down the harbour the correct handing of marks is observed).  
 

7. Where possible have a port rounding at the first windward mark.  
 

8. The final decision is yours but remember that the Race Officer is there to ensure that competitors enjoy their 
racing.  

 
9. When running class starts, if there are 3 or less boats in the Solo or Firefly fleet, that fleet will start with the 

handicap fleet. For example, fleets of 8 Solos, 3 Fireflies and 6 Handicap boats would mean 1 start for the  
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Solos and 1 start for the Handicap fleet to include Fireflies. The Firefly results will however stand alone so 
there is no need for them to be timed. If there is only 1 boat a race if not possible. 
 

10. Once the course is decided, it should be written onto the course board which is located in the race box. 
 
 
Signing On 
 
All boats should have signed on at least 1 hour before the first published start time. Review the entries at 
https://form.jotform.com/201104430150028. These are timestamped. Boats signing on late may be disqualified 
at the discretion of the RO. 
 
NOTE – when patrol boats are unavailable, under 16’s are not permitted to race without an adult.  
 
 
45 minutes before the first start 
 
Check average windspeed using the Davis Weather center. 
 

1) Send average wind speed figure to DQ WhatsApp group to allow any less experienced racers to make a 
decision as to whether to go out.  

 
2) Photograph course board clearly and send to DQ WhatsApp group. 

 
3) Position the course board on the quay at the top of the hard and attach to metal post using the attached 

bungee. 
 
 
Starting  
 
Write down the actual times for starting signals. (5, 4, 1, Go) Suggest use the DQSC A4 Start form document to 
note your proposed start times. This form can be found in clear plastic wall mounted document holder. 
 
The flags for postponements and shortening course are fixed to white flagpoles, which insert into the flag holder 
on the outside of the windowsill. They are stored by the top right-hand cupboard.  
 
Make note of any boats OCS which don’t return. 
 
There are quick reference guides on Postponement, Individual Recall and General Recall on the wall in the Race 
Box. 
 
 
After the Start 
 
Class Racing - At the end of each lap, on the race sheet, record on the position of all boats in chronological order.  
 
Handicap Racing - At the end of each lap, on the race sheet, record the rounding times/line crossing times of all 
boats in chronological order. This is essential in case a problem arises later.  
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Note any retirements - Be sure to distinguish between “Did not start” (DNS), “Did not finish, i.e. did not cross the 
finishing line” (DNF) and “Retired after finishing:” (RAF).  
 
Make ALL notes on the race sheet, use the back if you run out of space on the front,  
 
 
Finish  
 
The finish line is the transit between the Race Box and through Quay Mark (no outer limit).  
 
Give each finisher an audible sound signal (excludes those OCS at the start).  
 
Class Racing - Record positions in chronological order. Record the time of the last finisher (important for protests, 
if any). 
 
Handicap Racing - Record all finishing times in chronological order.  
 
If there is a request for a Protest or Arbitration Hearing please ensure that the time the request is lodged is 
recorded. (All protests or redress, must be lodged within 30 mins of the last boat finishing in the last race. 
 
 
After Racing  
 
Follow the instructions to enter the results in HAL which will calculate the finishing positions and update the race 
series positions. 
 
1. Check all competitors have signed off and accounted for 
2. Insert all race results into HAL. Directions on how to do this can be found on the DQSC website under 

‘Dinghies/Dinghy Racing/Race Documentation’. 
3. Retrieve the course board from the quay and return to the race office 
4. Retrieve the start pole 
5. Using the antibacterial wipes provided in the race box, ensure that you wipe down anything you have 

touched, including door handles, keyboards, radio, monitors, boards etc.  
6. Tidy up the race desk area and lock up all the cupboards and replace the cupboard key to the ‘keysafe’ box.  
7. Report any significant matters to the Flag Officer, either then or by email/phone later.  
8. Report any need for further blank documents, issues etc. to pro@dellquaysc.co.uk. 
 
 
Finally, many thanks for doing the RO duty today. 
 
Contact details: 
 
DQSC PRO (Will Parrett)  07989 155193 
Dell Quay Sailing Club      01243 785080 
Chichester Yacht Club      01243 512918 
Harbour Master Landline 01243 512301 (Office Hours) 
Harbour Master Mobile   07918074166 / VHF Channel 14 
Emergency services   999.   On land Police, Fire, Ambulance.  
On the water Coastguard VHF Channel 16 
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When advised of a serious incident the Race Officer is to call the emergency services by telephone.  

 
 

END 
 


