
GENERAL COMMITTEE RESPONSES TO THE CHANGING ROOM CONSULTATION 
 

 
First of all, I would like to thank everyone who took the time to contact us with regards to 
the refurbishment of the changing rooms. 
 
In terms of the comments received, the overwhelming feeling was that we should revert to 
the plans that were described at the AGM in November 2021.  We have made that change. 
 
Some other comments related to the timing.  There is never a perfect time for projects such 
as these.  In the end, the GC decided that given a variety of factors, including inflationary 
pressures on material costs, and the weather that was likely to support the build being 
completed to schedule, we decided to start now, with the target of being ready for the first 
Open event of the season. 
 
There were comments related to the length and type of consultation.  Our preference would 
have been for it to be longer, but we believe that the type of consultation, based on a 
costed proposal, rather than a number of options, was the right approach.  Our decision on 
the length was driven by the need to complete works before the first Open of the year. 
 
All the comments received are reproduced in the Appendix to this note, without identifying 
the commenter, with the GC’s response to each individual comment.  Where the comments 
are from a single responder and linked, they have been numbered and dotted lines inserted 
between the rows. 
 
The final drawing is being updated and will be published here as soon as it is available.  It 
should be noted that the GC has decided that all the changing rooms will be flexible, e.g. the 
ladies and gentlemen may be switched around depending on the needs of the event 
concerned. 
 
 
Yours, 
 
Ben Alcott 
Commodore  



APPENDIX A – DETAILED COMMENTS AND RESPONSES 
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COMMENT GC RESPONSE 
1 I have one simple question what 

provision has been made to fulfil our 
remit under the disability discrimination 
act for the provision of disabled 
accessible changing rooms? 
GC some 3 years ago discussed this vital 
element and there is no provision for 
disabled changing in this plan.  That is to 
my mind wholly inappropriate and 
possibly illegal? 

This work is not covered by 
discrimination legislation.    
 
See responses to other comments below 
regarding future plans for disabled 
facilities 
 
 

Why oh why are we reducing changing 
space to facilitate lbgt+ and families but 
not people with disabilities?  This could 
be simply fixed by a reduced scheme of 
works upstairs and the remodelling of 
the toilets downstairs into 3 gender 
neutral toilets with disability shower and 
changing facilities in 2 of them if space 
allow or 1 if space does not allow as 
agreed at GC over 3 years ago. 

It is important that as we update our 
facilities we look to provide for the 
widest possible constituency of current 
and future members. 
 
With respect to disabled facilities, 
remodelling of the downstairs is the 
next major project under consideration 
by the GC. 
 
The intention is to deliver a scheme 
similar to that described in the comment 
in time for the Club’s centenary year in 
2025. In order to attract funding for that 
project, amongst other things we will 
need to demonstrate a significant period 
left on our lease.  We have opened 
discussions with the Conservancy to 
renew the lease with a long enough 
term to satisfy any potential funders. 
 
In the meantime, we decided we could 
not ignore the condition of the upstairs 
changing rooms and should upgrade 
those now. 

Can we access CDC Covid funding? We reviewed our plans against likely 
funding sources but did not identify any 
that looked likely to succeed.  Covid 



grants are for recovery, not for new 
projects 

2 Are the door opening directions reflected 
[on the drawing] as they will be 
installed?  A couple of doors open into 
another doorway.  Also, entering the 
Lockers from the Ext Lobby you have to 
either close or part close the door you 
have just walked through to enter the 
privacy lobby.  The words and the 
diagram don't match here - so I wonder if 
there will be a door at all between the 
Lockers and the Ext Lobby? 

The changes to the plans made as a 
result of other comments have resolved 
any issues with the doors 

Are the lockers the same sort of lockable 
lockers we have now? 

We will be retaining the current lockers 

3 A few of us were talking and we all feel 
that there will be less space to change for 
us, men and women. We also agreed 
that downstairs would be a better 
location for family changing / disabled 
changing. This could be done at the back 
of the bar where there is a space that is 
barely ever used. Combining/ re 
arranging the toilets across of the 
clubhouse.  

As a result of this and other comments, 
we have reduced the plans for 
family/unisex changing space to one 
room. 
 
With respect to disabled facilities, 
remodelling of the downstairs is the 
next major project under consideration 
by the GC. 
 
The intention is to deliver a scheme 
similar to that described in the comment 
in time for the Club’s centenary year in 
2025. In order to attract funding for that 
project, amongst other things we will 
need to demonstrate a significant period 
left on our lease.  We have opened 
discussions with the Conservancy to 
renew the lease with a long enough 
term to satisfy any potential funders. 
 

4 Whilst I acknowledge that the current 
facilities require improvement and fully 
support their refurbishment, I do not 
support the specific proposals submitted 
this week for the following reasons: 
 
 

Answers to each point is made below: 

1. Reduction in Capacity – in recent years 
we have seen a welcome increase in the 
numbers of people taking to the water at 
DQSC across a range of disciplines. As we 

1. As a result of this and other 
comments, the plans have been 
amended to reduce the flexible 



emerge from the pandemic there will be 
a significant increase in demand for 
changing facilities, an area of the club 
which was already inadequate both in 
terms of functionality and capacity. In 
choosing to dedicate 30% of floorspace 
to ‘flexible changing’, the capacity in the 
open areas reduces by 40% from 
comfortable figures of 12 to 7 for men 
and from 10 to 5 for ladies - simply not 
enough space to meet demand given 
that the flexible changing will likely be 
under the occupancy of only 1 or 2 
people. 
 
 

changing area to one small facility in an 
area that was underutilised. 

2. Club Community Impact – a 
combination of the pandemic and 
shower issues has resulted in a short-
term reduction in the usage of club 
facilities, with many people changing at 
home, in the dinghy park or on the 
terrace, at the expense of both 
community spirit and of club attendance. 
The changing rooms are key to the social 
fabric of the club and in turning members 
away due to insufficient capacity, the 
club stands to lose a key area of 
interaction along with the associated loss 
in revenues due to non-attendance. 
Inadequate changing facilities will result 
in people changing themselves and their 
children in the dinghy park and on the 
balcony which I presume is not the 
desired outcome. 
 

2. The plans have been amended to 
reduce the flexible changing area to one 
small facility in an area that was 
underutilised in the current design. 

3. Equality, Diversity and Inclusion – 
whilst the aforementioned are stated as 
reasons for the justification of these 
works, these proposals fail to address the 
needs of the disabled or elderly, the 
latter being a growing section of our 
demographic who have contributed 
many years of membership fees. If 
inclusion really is our goal then truly 
accessible facilities downstairs should be 
the answer. By virtue of their content, 

3. The club does not consider some 
protected characteristics to be more 
important than others.  What is an issue 
however is making the best use of each 
space.  There is no legal obligation to 
provide disabled facilities in this build 
and to do so would require the 
installation of a lift. 
 
As covered in other comments, the 
intention is to remodel the downstairs 



these plans suggest that the club 
considers that some protected 
characteristics take precedence over 
others and raise questions around the 
legality of making such renovations 
without any attempt to make provision 
for the disabled - a demographic whose 
needs have been enshrined in law for 25+ 
years. 
 
 

to provide disabled facilities.  This 
project has a longer lead time due to the 
need to renegotiate the lease prior to 
application for grants.   

4. Family Changing – as a family member 
myself I am in dialogue with many others 
and whilst it would be a nice luxury in a 
new build or if space was freely available, 
family changing is simply not a pressing 
need or one which justifies a 40% 
reduction in the capacity available to the 
wider membership. I am not aware that 
there has been any consultation with 
family members to confirm whether this 
is a specific requirement they have - it 
seems to have been assumed on our 
behalf. The fact that we have attracted 
so many new families in the last 2 years 
in spite of the lack of family changing (at 
significant personal sacrifice) clearly 
demonstrates that this is not a necessity. 

4. As a result of this and other 
comments the plans have been 
amended to reduce the flexible 
changing area to one small facility in an 
area that was underutilised in the 
current design. 

5. Instructors – the number of instructors 
and frequency of instructional activity 
does not justify the proposed 
segregation, as often forgotten, Junior 
Week is after all just 1 week of the year. 
Additionally, the proposed layout and 
justification around this topic suggests 
that instructors will change one at a time 
in a cubicle as opposed to changing 
concurrently at a scheduled time in 
advance/after minors enter the changing 
room – a more logical approach 
employed at other clubs and entirely 
possible within the existing layout. Whilst 
I can’t imagine an occasion when this 
may not be a practical approach, should 
greater provision be need for specific 
events, it is possible to hire 2 x luxury 
accessible wet rooms, which would also 

5. Junior activities and training take 
place more than just at Junior Week. 
 
As noted above, as result of this and 
other comments the plans have been 
amended to reduce the flexible 
changing area to one small facility in an 
area that was underutilised in the 
current design. 



provide disabled access, for a total of 
approx. £1300 per week. 
6. Practicality – if demand for flexible 
changing is such to justify these changes, 
consideration should be given to those 
waiting to use these facilities and where 
they will stand should they be occupied. 
If just 1 family is waiting to use them, 
they will cause a bottleneck outside the 
doors of the changing rooms/at top of 
the stairs/fire escape, as will others who 
are queuing to access the changing 
rooms due to reduced capacity.  

6. As noted above, as result of this and 
other comments the plans have been 
amended to reduce the flexible 
changing area to one small facility in an 
area that was underutilised in the 
current design. 

7. Inflexibility of design - the proposed 
flexible changing areas could not be less 
flexible. A similar and truly flexible result 
could be achieved with the use of 
moveable screens or privacy curtains 
within an open format and without the 
permanency of putting up expensive and 
unnecessary walls between members. 

7. See responses above 

8. Future Plans – the email states ‘we 
plan to be adding downstairs accessible 
changing rooms in the next phase of 
refurbishment. Given this fact and with 
the above in mind, there seems little 
justification or logic in inconveniencing 
the wider membership, overlooking the 
needs of the overwhelming majority and 
spending upwards of £60K of their 
money without sufficient justification. 

8. The changing room plans have been 
known for some time and were 
announced again at the AGM in 2021.  
We were already aware of leakage into 
the roof space in the ground floor 
corridor, the strip out has shown other 
areas of damp that would have only 
have got worse had we delayed the 
project further.   
 
There will inevitably be some short-term 
inconvenience, as there often is with 
any works as it is not always possible to 
organise them completely outside of 
Club activities.  However, the disruption 
will be limited. 
 
It is not clear what is meant by 
‘inconveniencing the overwhelming 
majority’ unless it is a reference to the 
Club having small numbers from the 
LBGT+ community.  This may be the 
case, but this doesn’t mean we should 
not make provisions for the future and 
the room will be available for all 
members.  We also have few visibly 



disabled members, but we will still work 
to improved future facilities downstairs. 
 
The GC is happy that the spend is 
justified; the proposals have been 
reviewed by James Cammack, member 
and contractor to the project and we are 
happy that they offer value for money. 

9. Lack of Consultation – whilst some 
plans were displayed in the sailing club, 
the pandemic has meant that these have 
not been subject to the full scrutiny of 
the membership. Per the AGM minutes, 
there was suggestion of, subject to 
budget, creating ‘a small family room’ 
within the current female changing area. 
The proposals we are presented with 
today are vastly different and 
consultation as to their legitimacy or 
justification has not taken place outside 
of the General Committee. In the name 
of transparency and the spirit of the 
DQSC Strategic plan which states ‘We 
will remain a club that is for the 
members, run by the members & we will 
stand by that principle in all areas of club 
activity’, it would be appropriate for all 
viable options to be presented to the 
membership for comment, approval or 
perhaps more appropriate given the 
scale of expenditure, a referendum.  
 

9. The plans have been amended in light 
of this and other comments to return to 
the ‘small family/unisex changing room’ 
as described at the AGM.   
 
With respect to the type of consultation, 
we ideally would have liked it to be 
longer, but we were balancing the need 
to have a costed proposal to consult on 
with a need to be able to complete the 
works before the first Open of the 
season.  The alternative was further 
delay until the autumn, during which 
time building materials would have risen 
in price and deteriorating weather 
conditions to do the build.  In the end 
we felt that the consultation type and 
period was sufficient given all the other 
factors. 
 
 

10. In summary, the proposed plans 
create new problems in pursuit of solving 
ones we don’t have. If the clubs intention 
is to create truly accessible changing 
downstairs, the view of myself and 
others is that it would be more logical 
and palatable to the membership if the 
refurbishment were to commence 
without the inclusion of flexible changing 
areas, both presenting a cost saving and 
negating impact on the membership at a 
time of increasing demand.  

10. The plans have been amended in 
light of this and other comments to 
return to the ‘small family/unisex room’ 
as described at the AGM.   
 
 

11. Given the lack of consultation with 
those who use our changing facilities, the 
last minute notice of significant changes 

11.  The consultation was open to all 
members.  The length of the 



to the plans, the limited window for 
comment and your suggestion on the 
phone yesterday that the work is going 
ahead already, one can’t help but feel 
like this is an intentional attempt sneak 
the addition of flexible changing into the 
plans and rush through changes with 
minimal input/objection from the 
membership.  
 
 

consultation is covered in response to a 
previous comment. 
 
It is not agreed that this was any sort of 
attempt to ‘sneak’ anything past the 
membership, hence the consultation.  
The comments have indicated that we 
should scale the provision of flexible 
changing facilities. 

12. Above all, this is clear evidence of the 
GC losing touch with its demographic 
(something I believe has been recently 
acknowledged) and prioritising the RYAs 
agenda and personal ideologies over the 
needs of its members. The suggestion 
that these changes will have a positive 
benefit to members for ‘years to come’ is 
simply not true and there will be no sense 
of pride in our facilities when those 
attending club events or open meetings 
are forced to change outside due to a 
lack of capacity. 
 

12.  We do not agree that this is 
evidence of the GC losing touch with its 
demographic; we are members 
ourselves and, between us, personally 
participate in all types of on the water 
and off the water activity the Club 
offers. 
 
The need to consider equality, diversity 
and inclusion in the Club’s plans is not 
related to the RYA’s ‘agenda’, or 
personal ideologies of GC members, it is 
simply the right thing to do for a 
modern, forward-thinking Club.  The 
plans were put together in good faith 
and the consultation has allowed 
members to comment on those plans.  
They have been modified accordingly, 
which was the purpose of the 
consultation. 

5. 1. First, there’s a very big reduction in 
general changing room space for both 
men and women. The existing space is 
often used to capacity (and over capacity 
with events like junior week or 
particularly lovely weekends), so 
reducing it to give a private space for one 
individual or one family at a time is 
unfair to the general 
membership.  We’ve had a lot of new 
family members recently, who we’ve 
never heard complain about the present 
arrangements, and while no doubt some 
would enjoy a private space, what about 
the others who would have to cram even 
more into a much-reduced general 

1. As a result of this and other 
comments the plans have been 
amended to reduce the flexible 
changing area to one small facility as 
described at the AGM in 2021. 



changing area.    
 
 
 
2. Second, if this supposed to be 
‘inclusion’ it seems to us more like 
exclusion.  The club will be spending lots 
of money to benefit a very few members, 
all able-bodied, while totally ignoring the 
access needs of anyone who can’t or has 
difficulty in reaching the changing rooms 
via the existing stairs.  If this proposal is 
implemented, it completely precludes 
any idea of installing a lift, which could 
answer that problem.  Who knows when 
the club will have the money or 
inclination to provide fully accessible 
ground-level changing and toilet facilities 
in the grain store?  Already, the club has 
lost potentially invaluable new members 
and placed severe difficulties on existing 
members because there are no facilities 
for people who need to use wheelchairs. 
 

2. We have had the plans reviewed by 
our contractors, also a member, who 
has assured us that they represent value 
for money for the scale of the works. 
 
With respect to disabled facilities, 
remodelling of the downstairs is the 
next major project under consideration 
by the GC.  Our view is that disabled 
facilities would be better provided at 
ground level rather than to commit to 
the expense of installing a lift. 
 
The intention is to deliver this in time for 
the Club’s centenary year in 2025. In 
order to attract funding for that project, 
amongst other things we will need to 
demonstrate a significant period left on 
our lease.  We have opened discussions 
with the Conservancy to renew the lease 
with a long enough term to satisfy any 
potential funders. 
 
With respect to the Grain Store (red 
brick building), the building is listed and 
trying to get planning and heritage 
approval to do anything to it would be 
very long winded with no guarantee that 
we could do what we wanted (we had to 
get permission to move the winch in the 
race box so we had a usable space, but 
we weren't allowed to disconnect or 
move it out of the vicinity. We would 
also need landlord’s consent (which we 
don't think would be forthcoming). 
 
The red brick building would take 
significant works to make useable as 
changing facilities given its construction, 
for example to raise it to a reasonable 
level of insulation.   Finally, it already 
has a clear use as a workshop and 
storage area; it is not clear how these 



would be relocated if we repurposed it 
as proposed. 
 

3. Third, the email indicates the work is 
likely to be done soon.  What great 
timing!!!  Here we are, trying to get the 
club back to happy normality after two 
difficult years and the idea is to put the 
changing rooms totally out of action for 
two months (these things always 
overrun…) just as the season starts. 
 

3. This is a project that we would like to 
have scheduled a couple of years ago, 
but the pandemic intervened.  Taking 
everything into account, including 
current inflationary pressures on 
building materials and the preference to 
do the works in improving rather than 
deteriorating weather conditions, it was 
decided that we should go ahead now.   

4. Certainly, we agree that the existing 
facilities need to be updated, but surely it 
would be better now to put right any 
matters of urgent concern, ie the leaking 
floor, as quickly as possible and with 
minimum loss of use, and then provide a 
properly integrated scheme for 
implementation over next winter - a 
scheme that would make the club fully 
inclusive for a diverse 
membership.  Please put this project on 
hold, consult sensibly with members 
(how many are properly aware of what’s 
happening, given just one email detailing 
plans considerably different from those 
previously provided, with a very short 
limit on comments?) and go forward in a 
way that will be best for the whole 
membership. 

4. The project has been previously 
trailed, not least at the last AGM.   
 
The strip has uncovered other areas of 
damp that, if not dealt with now, would 
have led to longer term problems.  The 
strip has also indicated a need to 
conduct works on the wiring that we 
would not have uncovered had we not 
committed to this refurbishment. 
 
As noted above, it is the intention to 
also develop downstairs too, but this 
will take much more time to plan and 
execute given a number of factors, 
including: the need to renew the lease 
to increase the chances of attracting 
funding; the amount of GC time needed 
to plan and execute the next phase, 
given the volunteer nature of the Club.  
 
We would have preferred a longer 
consultation period, but we were 
balancing that with the need to 
minimise disruption to the season.  As a 
result of this and other comments 
received, we have reverted to the plans 
that we described at the AGM in 
November 2021. 

6 It looks as if there is a clear views into 
ladies from ex lobby.  It looks as if gents 
is the same from entrance to flexible 
room 

The revised plans address this point 

Are windows / slats going to be fitted to 
southern wall to maximise daylight and 

We do not currently have planning 
permission for changes to the outside of 



save on power similar to conservancy 
building 

the building, which would take several 
months but should be granted and does 
seem to be a good idea.  The next major 
maintenance project is replacement of 
the external cladding which is a time 
when we could add insulation to the 
south and south west elevations and, 
because these works will required a 
tower scaffold, look to add a 
window/windows at that time. 

I see we are using new benches couldn’t 
the old ones be repurposed  

We had proposed to sell them, but we 
are now looking to repurpose them 
within the Club.  With the other changes 
to the length of the shower cubicles and 
layouts, it was felt that the work to recut 
them for use in the changing rooms was 
not the best option. 

Will the window in the gents be changed 
to an opening window to provide 
ventilation 

Yes, this will be changed to an opening 
window 

Why do you need two flexible changing 
rooms - why not just one?  Flexible rooms 
could be reduced in size and layout as 
door will be locked once being used. 

As a result of this and other comments, 
the plans have removed one of the 
flexible rooms and reduced the size. 

7 Will it include a nappy changing 
facility/dropdown 

We will install one in the family changing 
room 

Can you make it easier to reach the 
shower heads and take them off the 
cradle? 

If fixed shower heads are normally 
203cm above the shower tray.  The 
question makes reference to a cradle 
therefore I think that this is referring to 
the electric showers which typically 
come with a flexible hose, therefore, the 
answer is yes as an electric shower is 
included in the plans. 

8 I am concerned about the club plans for 
the changing rooms and have to object 
to the changes.  
  
There are several reasons for this as 
follows: 
 

Detailed responses are below. 

It seems that the proposals will mean 
reduction of facilities from those that we 
have at present. Able body members will 
have better facilities, but may have to 
wait to use them.  Those who are not so 

We have taken into account all the 
comments on this point and scaled back 
the plans for flexible use changing 
rooms upstairs. 
 



able have not been included in the 
current proposals.    

As noted above, it is the intention to 
also develop downstairs and to provide 
disabled facilities in that location, but 
this will take much more time to plan 
and execute given a number of factors, 
including: the need to renew the lease 
to increase the chances of attracting 
funding; the amount of GC time needed 
to plan the next phase, given the 
volunteer nature of the Club.  
 

The cost of 61K is a lot of money for 
changing rooms that already have the 
services available, i.e. water, electric, soil 
pipes, and external walls.   
 

We have reviewed the plans and are 
assured that this is a reasonable budget 
for the works planned.  We have 
reduced the costs by members doing the 
strip out and other works where 
appropriate.  The removal of one of the 
flexible changing areas will reduce the 
cost 

It would not take much to make changes 
to the red brick building to accommodate 
changing facilities. There is a soil pipe to 
the fishing club, and it would not take 
much to branch this pipe to our building.  
   
There is already water and electricity to 
heat the shower in the red brick building.  
 

With respect to the red brick building, 
the building is listed and trying to get 
planning and heritage approval to do 
anything to it would be very long 
winded with no guarantee that we could 
do what we wanted (we had to get 
permission to move the winch in the 
race box so we had a usable space but 
we weren't allowed to disconnect or 
move it out of the vicinity. We would 
also need landlord’s consent (which we 
don't think would be forthcoming). 
 
Even if the above issues were resolved, 
we believe that the red brick building 
would take significant works to make 
useable as changing facilities given its 
construction, for example to raise it to a 
reasonable level of insulation.   Finally, it 
already has a clear use as a workshop 
and storage area; it is not clear how 
these would be relocated if we 
repurposed it as proposed. 
 

 


